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Level 1. Process description of the journey .2
types

Definitions for Shipment Journey, Equipment Journey and Vessel Journey are included for the Carrier Booking-to-
Container Return end-to-end process.
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Cargo
Movement

Pre-shipping Liner operation

e Booking-to-Payment covers all activities and documentation processes related to a customer’s order
07|l : : IS
c2l|s - Customer-driven processes (and/or triggered by the customer) 3
fo¥ c S . . . Lo £
z3|l$  Process executed in relation to an agreement made between the customer and the carrier, which is S
T later invoiced and settled o
€ Pick-up-to-Return covers all activities and documentation processes directly related to containers and/or
g S IEY physical container movements c
gt |l . . S
53| « Equipment-driven processes I
o O a . . x
oo « Carrier-driven processes
o
Departure-to-Arrival covers all activities and documentation processes related to one vessel AND the
o) >||¢ relevant port calls in relation to the transport of one shipment
(%2} 3 =
n C £ N . )
g 51| + Activities required to execute a port call successfully §
o . .
o 9 3 + Preparation of vessel arrival and follow-up post vessel departure <
« “During sea passage” is excluded from the scope of Industry Blueprint 3.0




Level 2: overview of activity maps ;44" desa

Level 1 (Carrier Booking-to-Container Return), Level 2 journeys (Booking-to-Payment, Pick-up-to-Return and Departure-
to-Arrival) and Level 3 processes documented within the Industry Blueprint — Container Shipping 3.0 are listed below.
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Pre-shipping Liner operation
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* These processes have not been mapped on level 3 in the B Core process mmmm  Exception process (Not aligned with the “Cargo movement” T Optional process 3
Industry Blueprint 3.0 diagram)



Milestone and events per journey
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Pre-shipping Liner operation
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o~ Full equipment
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Legal disclaimer

4

Copyright 2020 Digital Container Shipping Association (DCSA).

Licensed under the Apache License, Version 2.0 (the "License"); you may not use this
file except in compliance with the License.

You may obtain a copy of the License here: License Unless required by applicable law
or agreed to in writing, software distributed under the License is distributed on an "AS
IS" BASIS, WITHOUT WARRANTIES OR CONDITIONS OF ANY KIND, either express or

implied. See the License for the specific language governing permissions and
limitations under the License.


http://www.apache.org/licenses/LICENSE-2.0

BPEL Liner shipping /
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Booking received |

Shipping >
instructions
received

Draft transport
document
approved

1. Shipment Journey

Export payment .-
cleared

Bill of Lading >
finalized

Arrival notice p
created

Customs and
terminal approval
and payment
clearance
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Bill of Lading
collected
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Empty equipment .-
assigned to
shipment returned

¥

Final invoice sent '-

Empty >
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depot allocated
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Empty equipment .- [

picked up from
depot

Equipment .-
stuffing complete

Full equipment
departure from

stuffing location

2. Equipment Journey

Empty drop-off
assigned

Empty equipment [
returned

Full equipment .-

stripped at
stripping location
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3. Vessel Journey

Manifest
submitted

Vessel import
documentation
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Vessel operations [
complete

Vessel export
documentation
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4. Exception Handling




Business Process 1. Shipment Journey /

1.1. Register booking
reqguest

_+_

1.2. Validate, plan and
confirm booking request

_+_

1. Shipment Journey

1.32. Prepare transport
document

_+_

1.4. Issue transport
document

_+_

1.5. Issue arrival notice

1.6. Shipment release
and closing

Carrier milestones
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Empty containers
returned

Final invoice sent ’




Business Process 1.1. Register booking request /
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Business Process 1.2. Validate, plan and confirm booking request /

Inputs / Outputs

Inland transport

agreements
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capacity and Equipment Booking

lability validation
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Booking

rejection
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request
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L. A
r '
Validate inland transport
L o
r '
Validate equipment
availability
L A
r '

Validate remaining
outstanding information
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Other
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Issue
resolved?

4.1. Manage carrier
booking change

/ No
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Check special

Special cargo
requirements?

requirements is needed?
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1.2.1. Complete
dangerous goods details
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No

4
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1.2.2. Complete reefer
details

_|_
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1.2.3. Complete special
equipment details
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Identify carrier haulage
needs

Carrier haulage

___________________________________________________.-___>
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' Special cargo approval
. needed?
Check special cargo No
approval need
g Yes
v
1.2.4. Manage special
cargo approval
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Register planned transport
incl. transport mode(s)

Create route plan

needed?
. 5 o
Coordinate inland
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No ~ J \
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P  Generate booking

confirmation

Booking validated,
planned and
confirmed

Third party milestones

Carrier milestones




Business Process 1.3. Prepare transport document (TD) /

Missing or
incorrect
information?

A A

Receive 5l and TD type Process and validate No Create draft TD
shipping instructions J
Yes

TD prepared

Approve draft TD ] .O

for relevant countries I

48 hours before arrival each

loading port
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Request information
- N { Add information
Missing or
incorrect
' ' ' information?
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-E review information

E Prepare shipping
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2 instructions Yes
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E _ _ Manifest |
-pé Advanced manifest filing information
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received

Shipping >
instructions
received

Carrier milestones

Draft transport
document
approved




BPEL 1.3.1 Amendments prior to issuance /

Possible to
make ]
amendments?
Motify customer on
rejection to make
TD amendment request Carrier review Mo SmendnEh Amendment
- received amendment request request rejected
a
@
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Amended TD
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Approve
. amendments?
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=
= MNo
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E finalised
2
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Business Process 1.4. Issue transport document (TD) /

Verify container(s) li rks:l]
to B/L in carriers in
possession

Carrier milestones

All container(s) in
Start Received far carrier's possession
issuance TD shipment B/L?
2 . Yes Loading confirmation Confirm equipment load Confirm payment 1 Issue TD
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o
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Vessel departure
L
E Equipment loadi ng report ~
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Vessel departure Export payment Transport b
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BPEL 1.4.1 Amendments after issuance [B/L corrector) /

Possible to
make
amendments?
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Business Process 1.5. Issue arrival notice /

Vessel Bill of Lading
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Business Process 1.6. Manage cargo release /

p
i - I
Validate receiver
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S
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Business Process 2. Equipment Journey /

2.1. Nominate depot and empty equipment

2.2. Submit Verified Gross Mass

_+_

2. Equipment journey

2.3. Assign empty drop off

2.4. Return empty equipment

2.5. Prepare carrier haulage work order

2.6. Monitor equipment

Full equipment
departure from
stuffing location

>

Empty equipment ...
picked up from
stripping location

N Empty » Work order issued o Empty equipment [ Empty drop-off | Empty equipment [
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@
E
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Business Process 2.1. Nominate depot and empty equipment /

" Customer pick- Pick-up
a up preferences ] f location
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Business Process 2.2. Submit Verified Gross Mass /

Inputs / Outputs

Verified

Bross mass [ :>

Shipping
instructions

Request for missing
information

/\

Missing
information

Verified Gross Mass
(VGM)

=

Mass (VGM)

A /\

Verified Gross

Carrier

® -

V

.4\’_’______________________________________

Weight data
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Register Verified Gross

Mass details

Check if information is
complete

Y

Prepare consolidated
Verified Gross Mass for
submission
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r 4
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information
. . . \ "
M|s.s|.ng,.’|ncomp|ete Information
Verified Gross Mass eceived?

information?

Initiate roll over

Submit Verified Gross
Mass (VGM)

VGM
submitted

4.1. Manage
carrier booking
change

Carrier milestones

Third party milestones




Business Process 2.3. Assign empty drop off /

C Depot Empty equipment drop-
ustomer return o _ _ Empty return
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g- |_> I_:> I_> #  formation information information
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Business Process 2.4. Return empty equipment /

Inputs/Outputs

Confirmation of
return

Empty gate in #
message

/\

Updated equipment

grade

=

/\

Carrier

Empty return
message recieved

v

b Register empty return

message
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Graded
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No
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Business Process 2.5. Prepare carrier haulage work order /

‘E Route plan Customs and
o .
F] |—> transit Confirmation
E\“. Work order documentation of work order
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customs documentation confirmation
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. requirements
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ﬂ
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Conditional carrier milestones

Loading
confirmation
issued

Third party milestones

Empty equipment
arrived at stuffing
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Full equipment P
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Business Process 2.6. Monitor equipment /

Equipment Equipment
,g status status report
a Equipment
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Business Process 3. Vessel lourney /

Vessel Journey

© ™ ': ™y r ™
3.1. Prepare vessel load 3.2. Manage stowage 3.3. Manage vessel
list plan and instructions reconciliation

3.4. Submit customs manifest

3.5. Maintain and communicate arrival and departure times

Manifest | 3 Vessel import o
submitted documentation
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@
=
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=
a
E
3
= Vessel export Vessel operations [
Y documentation complete
cleared

Third party milestones




Business Process 3.1. Prepare vessel load list /

Dangerous
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|
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|
|
I
Partner J
T . Generate load list to
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Business Process 3.2. Manage stowage plan and load instructions /

Consolidated Consalidated Stowage instructions Equipment
discharge ) and sequencing incl. ) discharge/load
i - vessel load list(s) Bayplan Stowage instructions Equipment
i lan f information VGM data re-stows report
= Bayplan from previous Bayplan from and sequencing incl. Final stowage discharge/load N
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Business Process 3.3. Manage vessel reconciliation /

Final stowage
Load [ plan )
- Actual re- Terminal discharge Load / discharge
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E
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b
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Business Process 3.4, Submit customs manifest /
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Business Process 3.5. Maintain and communicate arrival and departure times /
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Business Process 4. Exception Handling /
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Business Process 4.1. Manage carrier booking change /
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Business Process 4.2, Issue manifest corrector /

Request for
Manifest corrector
'E Manifest etterof etter of
z ' N Customs Indemnity Indemnity
= corrector response
o
s
3
=
n T
E A T A |
| | | | |
| | | | |
| | | ' |
| | | ' |
| | | | ;
| | | | '
| | | ' :
| ! | ' |
| | | ! \/
| | | :
I I I
I I I
: : : Request Letter of
[ [ [ Indemnity
I I I
I I I
: : : Manifest
I I I corrector
l l W accepted? Yes
2 bmi if i
= Submit manitest Register TesT ves Check need for Letter of No
u corrector Indemnity
Booking change No Letter of Manifest
after manifest Indemnity corrected
submission needed?
Handle manifest
corrector rejection.
L]
@
=
=]
b
z
E
g
]
U
L]
a
=
=]
hr]
g
E
£
=3
2
E




Business Process 4.5. Manage vessel reconciliation deviations /
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