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Level 1: Process description of the journey  .2:%"; desa
types

Definitions for Shipment Journey, Equipment Journey and Vessel Journey are included for the Carrier Booking-to-
Container Return end-to-end process.

Cargo
Movement

Pre-shipping Liner operation
e Booking-to-Payment covers all activities and documentation processes related to a customer’s order
© 3|l : : g
£2||S - Customer-driven processes (and/or triggered by the customer) é
] . . . . .
_g' g § + Process executed in relation to an agreement made between the customer and the carrier, which is S
» S later invoiced and settled R
= Pick-up-to-Return covers all activities and documentation processes directly related to containers and/or
g Y ) physical container movements <
g £ || : : S
55 |3 « Equipment-driven processes é
o O Q . .
w o « Carrier-driven processes
(9]
Departure-to-Arrival covers all activities and documentation processes related to one vessel AND the
FEE relevant port calls in relation to the transport of one shipment
‘A S E
c o ere .
§ 5 § + Activities required to execute a port call successfully §
= 9 8 « Preparation of vessel arrival and follow-up post vessel departure X
« “During sea passage” is excluded from the scope of Industry Blueprint 3.0




Level 2: overview of activity maps 4

Level 1 (Carrier Booking-to-Container Return), Level 2 journeys (Booking-to-Payment, Pick-up-to-Return and Departure-
to-Arrival) and Level 3 processes documented within the Industry Blueprint — Container Shipping 3.1 are listed below.

Cargo
Movement

Pre-shipping Liner operation
s> g 1.1. Receive 1.3. Prepare B/L 1.3.1 Amendments prior 141 Amendments after 1.5. Issue arrival S
= S booking request to issuance issuance notice S
—_— —_
Q 3 S 1.2. Validate, plan and 2
9o S w " P 1.4. Issue B/L 1.6. Manage cargo release and shipment closin S
5™ Q confirm booking request o = 9 9 P 9 <
= 2.1. Nominate depot and 2.2. Submit 2.3. Assign empty 2.4. Return empty
O > empty equipment VGM drop off equipment
(=) S) g
g— g % 2.5. Prepare carrier haulage work order 4033.
g3 ||g &
o~ 2.6. Monitor equipment

3.3. Manage vessel
reconciliation

3.1. Prepare 3.2. Manage stowage 3.4. Submit
vessel load list plan and instructions customs manifest

3.5. Maintain and communicate arrival and departure times

3.6. Long Term schedule 3.7. Coastal schedule
3.8. Weekly berth

Arrival

3. Vessel Journey
Departure

3.10. port call services

4.1. Manage carrier booking change 4.2. Issue manifest corrector 4.3. Cancel existing work order* 4.4. Manage seal(s) removed*

4.5. Manage deviations identified
from vessel reconciliation

Exception
Handling

4.6. Manage asset malfunctions* 4.8. Manage re-use allocation*

4.7. Manage cargo surveys*

Exception process (Not aligned with the “Cargo movement” - Optional process 3

* These processes have not been mapped on level 3 in the I Core process | p )
iagram

Industry Blueprint 3.0



Milestone and events p

er journey
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Pre-shipping Liner operation
Shipping . q .
q n i q Export payment Arrival notice Import payment All equipment for
- Booking received lnstrugtlons cleared created cleared shipment returned ~
[ > O) received IS
[}
E 8 5 Booking Bill of Lading Bill of Lading Arrival notice Bill of Lading All payments Y
o S [ confirmed approved finalized issued collected cleared §
59 Q S
: - Q Elloiacind Cargo released Q
— issued
cquipmont/depot  IRITNEL e By e i et Ful squipment at - I
5 allocated — assigned Ve stripping location returned
C . .
= Empty equipment f Full equipment
3 picked up from aFtue" iﬁ%ﬂlgenr";?r:al stripped at
g Q depot 9 stripping location N
E’ IB Empty equip! Empty equipment S
o) & arrived at stuffi picked up from 5
E location stripping location [}
~
ol Q ) Q
5 Equipment
o stuffing complete
e}
~ Full equipment
departure from
stuffing location
X Vessel Vessel import
S:\J/Igrr:iftetztd Vessel arrived qud/dischqrge documentation
_ 9 complete cleared
25 | |3 IS
S
n C N Manifest Vessel operations D
o) 5 [§} approved Vessel berthed complete Vessel departed N
> Q. S
. O ® <
m D
Q Vessel export
documentation
cleared

I Milestone

Event




Legal disclaimer

4

Copyright 2021 Digital Container Shipping Association (DCSA).

Licensed under the Apache License, Version 2.0 (the "License"); you may not use this
file except in compliance with the License.

You may obtain a copy of the License here: License Unless required by applicable law
or agreed to in writing, software distributed under the License is distributed on an "AS
IS" BASIS, WITHOUT WARRANTIES OR CONDITIONS OF ANY KIND, either express or

implied. See the License for the specific language governing permissions and
limitations under the License.


http://www.apache.org/licenses/LICENSE-2.0

BPEL Liner shipping /

-

Booking received [

Shipping | 3
instructions
received

Draft transport ’.
document
approved

1. Shipment Journey

Export payment Arrival notice
cleared created

o,

Billof Lading |
finalized '

Customsand [
terminal approval
and payment
clearance

~

Billof Lading |
collected

Empty equipment *1
assigned to
shipment returned

Final invoice sent "

Empty >
equipment /
depot allocated

Empty equipment ’ [

picked up from
depot

Equipment }
stuffing complete

A

Full equipment
departure from
stuffing location

2. Equipment Journey

Empty drop-off
assigned

-

Full equipment
stripped at
stripping location

Empty equipment }
picked up from
stripping location

Empty equipment .-
returned

Manifest »
submitted

Vessel operations o
complete

Vessel export

documentation
cleared

3. Vessel Journey

Vessel import
documentation
cleared

4. Exception Handling




Business Process 1. Shipment Journey /

1.1. Register booking
reguest

my )

1.2. Validate, plan and
confirm booking request

_+_ -

1. Shipment Journey

1.3. Prepare transport
document

+

1.4. Issue transport
document

_+_

1.5. Issue arrival notice

1.6. Shipment release
and closing

Carrier milestones

Booking received b

Shipping »
i I
received

Vessel departure .-

Arrival notice .-
created '

Drafttransport
document
approved

Manifest =3
information '
recejived

Export payment [
cleared

Transport B
document issued

Customsand o
terminal approval
and payment
clearance

Empty containers -
returned

Final invoice sent [p»




Business Process 1.1. Register booking request /

" Customer contract Booking
5 information . request
‘:"L EDI Web-togkingl  aie! |::> Boaking Information Missing Booking ;
3 book'n b00k|n8 rejected requeSt information acknowledgement #
(7]
5
g
= e = T | 1 '
1
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et —\:,_ ------- S ‘ : : : ! I
/ ! : | I I
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I | ! !
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| 4 | Retrieve information I i
! I I
: | I I
I | . P : !
i |
I I
: : A i [
I [ I I
I i I I
I [ I i
I | V&S i i
I [ : : I [
V v : Booklr?g compliance Asply booking i :
| issues? —t !
£ 0 i ! h ( acknowledgement?
I \
i
.§ ’ Input boo!<ing ’ Review information : No—’ Check for missing or > No Check need for booking 2 VES > Generate booking
% information : incorrect for information acknowledgement / acknowledgement
o Booking request \. / - | / Missing or L \ Booking
received 1 Yes incorrect No request
1| information? registered
|
|
|
| \,
|
|
|
|
Reject
booking
(7]
O
5 . .
: Booking received P
E
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©
(@]
(7]
(0]
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Business Process 1.2. Validate, plan and confirm booking request /

Inputs / Outputs

Inland transport

agreements

=)

Network / vessel

schedules avai

capacity and Equipment Booking

lability V@ lidation

=1 N = Ny =

M\

Booking

rejection

/\

Capacity
request
i Space request
Capacity # sexly
request

Haulier response
Inland transport to transport
request request

Pick-up
location

|_>

Empty equipment drop-

off location

|_>

Route plan

=

/N

Route plan

Booking
request
information Cystomer

|—> confirmation

Confirmed

booking

=

booking

Carrier

R R R et et o

i

Validate vessel capacity

Booking
request
registered

Booking
rejected

Inform customer

. P
s ™
Validate inland transport
L ¥
s ™
Validate equipment
availability
L A
s ™

Validate remaining
outstanding information

%

Yes

No—Jp»

L

b = —

Cheds for contraint issues

Reject booking?

z—Capacity—’

Issue
type?

Confirm contraint issue

— +
contraint

v

Request additional
capacity

Other

issues

Identify options to solve
contraint issue

Check contraint issue
status

type
+ |
Yes
Mo
Constraint
issue(s)?

Issue
resolved?

4.1. Manage carrier
booking change

/ No

4

Check special

Special cargo
requirements?

requirements is needed?

A

1.2.1. Complete
dangerous goods details

_I_

P4
M

1.2.2. Complete reefer
details

_|_

t

1.2.3. Complete special
equipment details

_I_

Identify carrier haulage
needs

Carrier haulage

___________________________________________________.-___>

v

s \, J /
s
' Special cargo approval
. needed?
Check special cargo No
approval need
< Yes
v

1.2.4. Manage special

cargo approval

_|_

\/

.’{’:_________________________________________________.-_____

Register planned transport
incl. transport mode(s)

Create route plan

needed?
- ot [
Coordinate inland
‘f’es‘b b
transport
No . v o
L

P  Generate booking

confirmation

Booking validated,
planned and
confirmed

Third party milestones

Carrier milestones




Business Process 1.3. Prepare transport document (TD) /

Missing or
incorrect
information?

TD prepared

Approve draft TD } >O

Receive 5l and TD type Process and validate No Create draft 1D
shipping instructions J
A A ves
k- l
]
U
Request information
- { Add information
Missing or
incorrect
' ' ' information?

i g (

2

= . Adjust/add information Receive draft TD for No Approve draft TD Provide additional
-E. review information

E Prepare shipping

E instructions Yes

)

L]

E _ : Manifest B
E Advanced manifestfiling information
¥} for relevant countries I received

48 hours before arrival each
loading port

W

@

§

E Shipping ’ Drafttransport
E instructions document

E received approved

&

u




BPEL 1.3.1 Amendments prior to issuance /

Possible to
make
amendments?
Motify customer on
rejection to make
TD amendment reguest Carrier review —No SmEndmante Amendment

g received amendment request : request rejected
a
@
. A

\Yes Make amendments to Calculate and apply Prepare TD

TD charge to customer
Amended TD
+ prepared
Approve b
i amendments?
g
L
= No
2
@
E Customer Yes
3 submits TD
amendment \ Submit further
L amendment request

L]
=
g Amendments Transport =
g made document
£ finalised
i IR
m
U




Business Process 1.4. Issue transport document (TD) /

Verify container|s) li ri:er.]
to B/L in carriers in
possession @

Carrier milestones

All container(s) in
Start Received for carrier's possession
issuance TD shipment B/L?
_E . Yec Loading confirmation Confirm equipment load Confirm payment ] Issue TD ]
= status condition
U N TD
o
+ issued
Vessel departure
"
E Equipment loading repot =
E J
Vessel departure [ Export payment '. Transport '.
cleared document issued




BPEL 1.4.1 Amendments after issuance [B/L corrector) /

Possible to
make
amendments? ]
TD amendment request Review TD amendment Mo Motify customer on
received request rejection to make
z amendments Amendment
e request rejected
= ‘ ¥Yes
(&
- Receive and verify fll set Make amendments to Calculate and apply EEHaTD
of original B/L douments D charge to customer
Amended
‘ TD issued
Approve Yas
= amendments?
=
- ~ Surrender original B/L
o Mo
"5 Customer
E submits TD
‘E amendment
(]
~ Submit further
amendment request

L]
=
s = o = : S o 5
£ Original B/L [ Amendments Transport
= surrendered made document
E finalised
2 '
]
U




Business Process 1.5. Issue arrival notice /

Vessel Bill of Lading
2 schedules (B/L) Missing/  Arrival notice
a Information corrected
5 :D :D request information # Arrival notice
-
fra]
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o
£
| | N i N\ N\
I I I I |
I | : I | I
I | I I I |
I I I I | |
| | | i : :
| | i I I I
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I i I W | I
. . I I | I
Arrival notice not ; ; P N ; ;
issued | I I I
| | I I
: : 2 Request necessary : :
: : information : :
I I | I
I I e = | I
I I I I
| | I I
: | | ' '
No V V \ 4 ' '
= . Yes 1 1
J & ot -
Check arrival notice ) . = ] . i
‘,-'954’- Create arrival notice Verify information No b Issue arrival notice
need?
Pre-vessel \ Arrival notice L 3 e . Arrival notice
: issin -
arrival needed? _ g/ issued
incorrect
information?
i
o ,
9 Arrival notice P
w
8 created
£
|
IE
e
m L
o
175
(5]
c
0
)
(74
L
=
-
T
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o
-
]
=
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Business Process 1.6. Manage cargo release /

s ™
Validate receiver ‘
Carrier
- . i All checks haulage
on Oy cleared? involved?
r B ~, " ™
. - Yes ]
Confirm B/L surrendered —Yesﬂ Authorize cargo release 4’ Generate full release Release cargo 4.- Cornfirm return of all
message™** / equipment
ﬁ\./—h : i
L No b , \ » Send final
A invoice
No
™ ' B
g _ _ B/L
E Receive & register Receive B/L I
o request L Fa
) N
4 Sea Wayhbill \ / y
‘ or B/L? i
\-b" ™ 'S ~ ' ™
Request payment status Receive customs, Confirm customs, Send cargo release Send release message to
i ‘ terminal and payment terminal and payment rejection notification customer & terminal
Y L stAatus ; clearance y v
; 4
2 X
—
-
[T, ]
oy Present release message
L h)
= to terminal
o
+ Request cargo v
5
o reldase Cargo
release
rejected
Customs and ’ Cargo released P Empty containers ’
terminal approval returned
and payment
clearance
— \
™
h)
c
1]
d " - L] " ..I
Final invoice sent [
Fn"
=
" Yes
5
+ 9 Request customs
3
o s clearance
4 Customs N
A clearance
received?
ﬁ , 4
©
£
E Confirm terminal Approve release J
e approval message****




Business Process 2. Equipment Journey /

2.1. Nominate depot and empty equipment

2.2, Submit Verified Gross Mass

_{,_

2. Equipment journey

2.3. Assign empty drop off

2.5. Prepare carrier haulage work order

2.4. Return empty equipment

2.6. Monitor equipment

Carrier milestones

Empty I
equipment /
depot allocated

Work order issued .n

Empty equipment b-
picked up from
depot

Empty drop-off
assigned '

Loading
confirmation
issued

B

Empty equipment b
returned

Conditional milestones

Third party milestones

Equipment ’»-l
stuffing complete

Full equipment "_:I
departure from
stuffing location

5

Full equipment .-
stripped at
stripping location

2 =
Empty equipment '
picked up from
stripping location




Business Process 2.1. Nominate depot and empty equipment /

" Customer pick- Pick-up
- up preferences location
5 Coordinati f .
3 cn[:-r ma_ron 0 e
~ |::> alternatives # i il
5
o
=
1
: /\ /A /A
: i |
| ! : :
I
| i | |
| ' I |
i ! I |
, : I |
| ' I |
, ! I |
| ! I |
| ' I I
: : I I
| ' I |
i ! I |
, : I |
| ; I |
! Alternati : :
: : E_?”E[ r\;e 4.1. Manage : :
| : SRSSREISHS: carrier booking I I
: I change : :
' I |
: p Yes— No @ I |
: i | |
| ' I I
' I |
' ' | |
: ! I |
; ' I |
I ' I |
: ! I |
I ! I |
v ' . .
™ — ™ : :
I |
Apply pick-up J Chedk alternative depot / : :
.. preferences equipment / : :
-E ) L repositioning y J |
1o
5 A | :
| I
i |
I [
Yes ' I :
Reservation made? No : :
i i By, i
.- Check equipment No Chedk for customer pidk- ND" Identity optimi Confirm dc gt Yes Assign pick-up location Generate equipment
. equipment allocation (size/type/grade)
reservation status up preferences y ) release message
Booking j ) J _ option availability _ s i Empty equipment
confirmation Pick-up Equipment ‘ Al iEa st
issued preferences? available?
Yes
. A
©
° ,
z Empty =
E equipment /
5 depot allocated
E -
&)
%2
@
-
8
o
=
£
o
o
£
I_




Business Process 2.2. Submit Verified Gross Mass /

Inputs / Outputs

Verified
gross mass

Shipping
instructions

I_D

Request for missing
information

/\

Missing
information

Verified Gross Mass
(VGM)

=

A

Verified Gross
Mass (VGM)

/\

Carrier

®

Weight data
received

é-_____________________________________

V

Register Verified Gross
Mass details

Check if information is
complete

V

Prepare consolidated

Verified Gross Mass for
submission

r’ 7
No Yes
s ™
'fes;b Request missing \ N
information
o m . L o
Missing/incomplete T
Verified Gross Mass cocehed?

information?

P Submit Verified Gross
Mass (VGM)

(&)

VGM
submitted

Initiate roll over

4.1. Manage
carrier booking
change

Carrier milestones

Third party milestones




Business Process 2.3. Assign empty drop off /

Customer return

Depot

Empty equipment drop-

Empty return

iliti i i Empty return
3 - — capabilities Depot capacity off location Empty Pty S
. return haulage _ _
z :> ED |::> # S EGTRARBR information
O
=
H
= I ; : I | :
; i i /\ /\ ) A
[ I I
i | | i i | '
: I I ' ' I I
! I I 1 I I !
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' | | ' ' ' I
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| I i I I g ~\ |
' | | | I I
' i I | I i
: : : : : 4 b Inform haulier —:—-,,
' [ I I
| : : ' ] Yes !
\i/ Depot \!/ \:/ : : ! ) :
o \ drop-off? = ' - I |
5 |
&) ! I
.—’ Identify return option Yes ’ Confirm equipment ’ Confirm depot capadty Allocate empty Inform depot —.- Check haulage type Carﬂerﬁ : 6
/ return details and capabilities equipment drop-off haulage: :
Assignment of = A 4 s : Empty drop-
empty drop-off No . “ : off assigned
needed - —
\ . Inform customer ,
: L o
4.8. Manage re-
use allocation
0
: i
2 Empty drop-off [P
£ assigned
E
K
© |
&)

Third party milestones




Business Process 2.4. Return empty equipment /

Inputs/Outputs

Confirmation of
return

Empty gate in #
message

/\

Updated equipment

grade

=

/N

Carrier

Empty return
message recieved

v

b- Register empty return

message

s ™

Graded
equipment?

No

Empty equipment
returned

1
1
1
1
[
|
1
1
1
1
1
1
1
|
1
1
1
1
!
1
1
|
1
1
1
1
1
1
1
I
-,

Update equipment grade —

Carrier milestones

.
Empty equipment [
returned

Third party milestones




Business Process 2.5. Prepare carrier haulage work order /

E Routeplan Customs and
o .
5 |—> transit Confirmation
E"_ Work order documentation sFweik cides
5
o
) ' A A '
: ! | :
! ! | I
] T T ]
i | I I
| | I I
i | I I
| | I I
| | | I
I | | I
! ! | I
I | I I
i | I I
| | I I
i | I I
| | I I
1 4.1. Manage carrier : : I
: booking change | | :
I I
: . | :
| | I I
| | I I
R | I
.E : | I :
© I [ | ,
) I I I I
| | | I
i | | I
vV e : : V/
™\ ) Al
. Identify haulage needs Issue work order Coordinate inland Register work order
customs doaumentation confirmation
Booking ) ) ) Work order
. : Haulage
confirmation :
) requirements
issued
met?
Work order issued »: Empty equipment »:
picked up from
depot
n
[ 4]
c
o
"
g
£
0
o
)

Conditional carrier milestones

Loading
confirmation

issued

Third party milestones

‘Emptyﬁqur
arrived at .M_ ﬁﬁ

Equipment
stuffing complete

Full equipment |

departure from
stuffing location

Full equipment at |
stripping location

Full equipment ’-
stripped at
stripping location

Empty equipment P |
picked up from
stripping location




Business Process 2.6. Monitor equipment /

Equipment Equipment
‘E status status report
g. ' ' Equipment
o status report
o™
i
=
>
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Business Process 3. Vessel lourney /

Vessel Journey

r ™) g ™ - ™)
3.1. Prepare vessel load 3.2. Manage stowage 3.3. Manage vessel
list plan and instructions reconciliation
o _J L .J L -J

3.4. Submit customs manifest

3.5. Maintain and communicate arrival and departure times

Manifest b

Vessel import
submitted documentation
w cleared
@
=
<]
2 )
L
E
3 - .
= Vessel export Vessel operations [
o documentation complete
cleared

Third party milestones




Business Process 3.1. Prepare vessel load list /

Dangerous
Confirmed WVessel capacity  Terminal moves B
& bookings estimates capacity #oods Load list
a2 & certificate
g q @ C? Partner @ * k Load list
iz capacity
&
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3 |
v \'/ v exceed capacity? i Owh vessal :
|
] ] ] \ !
Identify load Re-confirm vessel load Define load composition Mo Produce pre-load list Remove shipments not Add relevant alternative Finalize load list :
reqguirements J capacity J J ready for export shipments incl. empties [ ’
Priorto port - - ; CY cut-off - : Load list sent
call Yes ‘ [
|
I
[
Partner J
@ L Generate load list to
5 Optain additional partner {and terminal if
Capaciw nEEdEd}
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capacity
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booking change
W
a
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Business Process 3.2. Manage stowage plan and load instructions /

Consolidated B e Stowage instructions Equipment
discharge ’ and sequencing incl. ) discharge/load
i seraation vessel load list(s} \;ep data Bayplan S Stowage instructions Equipment

- Bayplan from previous Bayplan from and sequencing incl. Final stowage discharge/load
2 revious port call Eﬁ @ :D # q
_E- port call P P Bayplan re-stows plan report
o
T
2
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(= i [ [ [ | | [ [ | | [
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|
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previous port call to Update stowage plan Obtain vessel master Send stowage intnuctions Vas Confirm final stowage _Regis.ter equipment
i . ey confirmation incl. re-stows plan discharge / load report
= Prior to vessel L ) _ Vessel operations | Vessel stowage
& arrival A $ ongoing complete

Determine to rollfadd
bookings
\ MNo ! Yes
4.1. Manage carrier
Roll / add bookings? .
booking change
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a
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Business Process 3.3. Manage vessel reconciliation /

Final stowage
Load [/ plan ]
" Actual re- Terminal discharge Load / discharge
E._ stows departurereport  report [:> confirmation
=
o
T
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Business Process 3.4, Submit customs manifest /
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Business Process 3.5. Maintain and communicate arrival and departure times /
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BPEL Weekly berth planning V1.3 /
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BPEL Port call as one piece V.2.8 /

B3 E14 E.1.7 Receive ETA .
48h before ETA T, Receive Egjgﬁjﬁ If:;jrﬁ fj?,? PBP (Pilot Boarding E.1.8 Send ETA E114Send  E1.15Receive £4.16 Hacdin
berth R i RTA berth F . Place) PBP E.1.11 E.1.12 ETC cargo RTC cargo new ETC cargo PFE it | :
| berh : : : : g E.1.17 Receive E.1.18 Receive
Send PTA operation received ~ Operation Operation ¢ )
o A 1.1 Advise latest A 1.2 Update A.1.3 Order Pilots, ‘o, A 14 Last RTA PBP PBP operation ETD Berth PTD berth
E ETA berth to port schedule PTA berth o & tugs & linesmen equal PTA PBP P::;:i_dﬁecgékcz?dc S’E;f:ﬁrim (,ﬁ)
) E.1.1 Berth 4 | I I - : operation ’ /\ x =
E Pfaﬁﬁiﬁg k., : Xy ¥, : : : E.1.9 Receive Is RTA PBP : ‘ E113 Change | ‘ ‘
[ | [ RTA PBP acceptable?
K | E 1.5 Send ETA berth as I i i ¢ l | : | TR :
: counter proposal to : | : : : : : l
: ) terminal ! : | : E.1.10 Provide new 1 | | 1| :
| | | ! | | ETA PBP as counter, : : | |
| | : | : : & proposal : | ! | ! :
| { : | : I ' | | i Q) i |
1 | I __I | | J——
: lr E.2 4 Receive ETA berth : : : : 1' : gm—m—— E2.10 Termir’llar E2.11 Send ne:._u ETC : Is PTC cargo : I[
| \/ counter proposal : : | : | : : receive Carrier RTC i R E.2.12 Send JI operation | |
E.2.1 Receive : ! | ! ] : o m——————— : : cargo operatipn PTC cargo | delayed by an | E.2.13 Receive :
3 scomamiaid | ——— ! . | ;
il ETA berth ! i —— | i i J: E i | operation hour? | ETD Berth i 1
o ' i E2 6 Receive ) - | | == _ :
£ : i PTA berth : : : RTA PBP | : | E27 Receive A.2.2 Publish ATS S = " i & (@ . A.2.3 Publish ATC A.2.4. Terminal Ready
E | | A PBP cargo ops
k5 A2 1 Terminal l : : : +| : PT. _ _ .1l go op : I — E215ATC cargo ops for Vessel Departure J E216
provide RTA berth i | : : : |r~ VA E.2.8 Terminal adu_rise =2 ) Can RTC be : l , ; PTD berth cargo OPS End
E.2.3 Send 592 \ ] : | | | : ETC cargo operation cargo OPS scoompdaiod 2 i Yes ot 1
= 104 -, | | | | | |
E.2.2 Change RTA berth | : I o : I i : ) l i
of plan | : : i 1| | . : | :
| ! | ; { i : : i A
l i I ' : : | I | I
| |
| | | : : : : I : E 313 Send E3.14 Send ! E.3.16 Receive E.3.17 Receive
i ' ! 12hr before PTA berth : | : R 1 RTD berth
- | - \ | i ) E.3.5 Change - :n.rhirfrlgaving st | 1| : : E 310 New | : E.3.11 Authorities ( confirmation G.4.5 }. Pilbemh e EEDeh
= : I i Fall : ; |
o | E.3.1 Receive S ek : : port if less : | | : ETA PBP : } & Pilots Receive A 3.3 Confirm A 3 4 Check and = i
- | report i s ec ‘ | G232 | | | Provide RTD Berth ¢
g : completeness/ | 7 (" J' : : | clearance - I
& : correctness and ] A.3.2 Check and | | : : O 4
= i _ confirm i (ehrsag | Provide RTA PBP : : | : | ( : | ) : Lo
| : 1 - ..
£ : [\ corfirmation | E.3.4 Receive E.3.7 Provide : E38Receivenew; 39 Receve : : | @ btachange I E.3.15 Receive l
o | ! : ETA PBP RTA PBP ETA PBP as countet PIEER : : : : sl P | e B henih :
| |
I . =g | proposal | | : i : : : . :
[ I : ! | | | | | | | | l
! ' | ' I | ' ,- ' ; : : 1 |
| I | I i | I | I | | I 1
I : i | : i : T S 415 son | i i () E 420 Provide new ETD Berth : E 424 Inform
! E42 : | E45 : 24 hr i A : E4:12 ) E- &ht e ETD : neh . i i i @ as counter proposal E421%end PTD  E.4.23 Provide new ETD Berth
| 48hr before PTA berth or | | before PTA berth or when | 481nf _ | ETD berth kbl © E.4.16 | i i - berthito pilot final ETA next
! i ' ' I leaving last port if | | i o | A4.7 Checkall to Next port ETA Next port | : stk
| 24hr if previous port | ! eaving last port if less ETA PBP : -12hr - ETD berth -3hr | | E.4.19 Receive | .
| : | | | | new E 4.9 Arival E410 services PTC, | RTD Berth I
L i same region | : | | aehialdiil e renegotiate if ) \/ £ \/ i
g \/ Eee Flwvaltenn e p — ves | A48 LastRTD Berth A 4.10 Publish Ad11. A412 A4.13 A4.14
& E.4.1 Receive i : : : provide ETD Berth ‘!} equal PTD Berth Vessel ready Publish ATS Publish ATD Publish ATC Publish
g PTA berth No A 4.1 Publish ATA A 4.2 Publish all A 4.3 Publish AP#L fl’l;b“m GA 45 F’Ugﬁﬁh VA 4-*3; F’“tg's? | e = E414 E.4.17 Send request E 418 Receive . to sail Pilotage berth Pilotage SOSP
K= E 4.3 Provide Pre- E.4 4 Receive E 4.6 Send PBP ATS pilat ATA berth ast an%wngewn ESES; fz ; ar E.4 11 Receive ETD berth -Ghr : departure clearance confirmation zcce tabEFe'? ) 2hr before | Is PTD Berth delayed EA424 E425 E.4.26 End
i Rl e call Report confirmation ETA PBP AT Bepai Is PTA PBP delayed R FIGCalgo | s by 30 min or more? ATC Al Departure
granted? PTA PBP il operation J : services
Yes ¥ / :
| |
|
|
|
" |
=
[14]
o
3+
H
= E 5.1 Receive E.5.2 Receive ETD E.5.3 Receive
= ETD Berth & Berth & ETA Next final ETA next
= ETA Next port port port
c
t
L2
o




Business Process Nautical Service Process /
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Business Process 4. Exception Handling /
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*: Not defined in Industry Blueprint 1.0




Business Process 4.1. Manage carrier booking change /
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Business Process 4.2, Issue manifest corrector /
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Business Process 4.5. Manage vessel reconciliation deviations /

[

)

=

o

)

=

o
b

S

=3

o

=

= Investigate deviation ] Initiate correction ] @
o reasons J

3.3. Manage 4.1. Manage
vessel carrier booking
reconciliation change

W

@

=

=]

=

i

E

3

m

U

L]

-]

=

=]

7

2

E

£

o

2

E




	Industry Blueprint 3.1 - Introduction to process maps
	Industry Blueprint – Container Shipping 3.1
	Level 1: Process description of the journey types
	Level 2: overview of activity maps
	Milestone and events per journey
	Legal disclaimer

	0. Liner shipping
	1. Shipment Journey
	1.1. Register booking request
	1.2. Validate, plan and confirm booking request
	1.3. Prepare transport document (TD)
	1.3.1 Amendments prior to issuance
	1.4. Issue transport document (TD)
	1.4.1 Amendments after issuance (BL corrector)
	1.5. Issue arrival notice
	1.6. Manage cargo release
	2. Equipment Journey
	2.1. Nominate depot and empty equipment
	2.2. Submit Verified Gross Mass
	2.3. Assign empty drop off
	2.4. Return empty equipment
	2.5. Prepare carrier haulage work order
	2.6. Monitor equipment
	3. Vessel Journey
	3.1. Prepare vessel load list
	3.2. Manage stowage plan and load instructions
	3.3. Manage vessel reconciliation
	3.4. Submit customs manifest
	3.5. Maintain and communicate arrival and departure times
	3.8 Weekly berth planning
	3.9 Port call
	3.10 port call Services
	4. Exception Handling
	4.1. Manage carrier booking change
	4.2. Issue manifest corrector 
	4.5. Manage vessel reconciliation deviations

