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Legal disclaimer <|DCSA

Copyright 2019 Digital Container Shipping Association (DCSA)
Licensed under the Apache License, Version 2.0 (the "License”); you may not use this file
except in compliance with the License.

You may obtain a copy of the License here: License

Unless required by applicable law or agreed to in writing, software distributed under the
License is distributed on an *AS IS” BASIS, WITHOUT WARRANTIES OR CONDITIONS OF ANY
KIND, either express or implied. See the License for the specific language governing
permissions and limitations under the License.


http://secure-web.cisco.com/14NiZqq04vgoFJSfqwgCEoHIoT7mH4KAhDrLzdVwd_k1ErsIlzfQswDlBxZgv97ycpEKEswGl0e2qx52iUs-ybJtF3210lKFNX0jQc39Roaqs_L36y9GM_p4f6FoNwnHAJMp57QI8xwO-mcOuh6zeWbb1aO_DoLQjIgJN0nS8BuvG3rkZ4XSnZnt9WKdQXesJL8QkXLBqKpra5Yy48zc0X6ruz4muao_BoPPyvDu0sO7xI640vSvXYCnWP2FAz1qzdKk_hdQDmy2_IGmhgoncspsJ601XJfbWOU6liTj6LSsykd4Kbefpkc7ZA42saTcS6XVc5AZDLK-uMDgLAISzdQ/http%3A%2F%2Fwww.apache.org%2Flicenses%2FLICENSE-2.0

BPEL Liner shipping /
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Booking received shipping [ g Export payment P Arrival notice > Import payment Empty equipment P
instructions cleared created cleared assigned to
received shipment returned
Bill of Lading S Bill of Lading [ 2 Bill of Lading S Payment cleared
approved finalized collected
A
-~
2. Equipment Journey
Empty equipment / P Empty drop-off P Empty equipment
depot allocated assigned returned
Empty equipment .- Equipment stuffing b- Full equipment '
picked up from complete stripped at
depot stripping location
Full equipment Empty equipment
departure from picked up from
stuffing location stripping location
L
-~
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4. Exception Handling




Business Process 1. Shipment lourney /

1.1. Register booking
request

1.2. Validate, plan and
confirm booking request

1. Shipment lourney

1.3. Prepare Bill of Ladin
(B/L)

1.4, Release Bill of Ladin
(B/L)

1.5. Issue arrival notice

1.6. Manage cargo
release

1.7. Manage shipment
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Booking received
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Third party milestones




Business Process 1.1. Register booking request /
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Business Process 1.2. Validate, plan and confirm booking request /
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Business Process 1.2.1. Complete dangerous goods details /

Dangercus
g goods details
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Business Process 1.2.2. Complete reefer details /

Special reefer Reefer
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Business Process 1.2.3. Complete specdial equipment details /

Special equipment Equipment reservation
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Business Process 1.2.4. Manage special cargo approval /
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Business Process 1.3. Prepare Bill of Lading (B/L) /

. Shipping Shipping Dangerous goods Draft Bill of
E- ] o instructions Req_uesjt for instructions  certificate  Lading (B/L) Draft Bill of 8ill of Lading (B/L)
8 Defa”:d splpplng # ) :-”55':_5 Missing |::> |:||}-. * Lading (B/L) customer approval
instructions information . -
-~ informaticn
]
&
=
I I I [ | I
I N
| | /T\ | | | fT\ | |
| | | | | |
! | - | ;
| N | ————— - |
| : : | | i |
| | | |
| ! ! | | : |
| ' I | | |
| ! I | | ! |
| ! I | | | |
| ! I | | ! |
| : | Missing or | | : |
| I i [ | I
V | I incorrect | v l Sea W
L i information? | Wayhill?
| |
Register shipping Validate shipping | : Create draft Bll of Lading No Register Bill of Lading
instructions instructions : : (B/L) approval
Start preparation : I Bill of Lading
- of Bill of Lading ‘ | Yes : Yes prepared
- | |
= I |
i [ |
| i
| i
I |
| |
| |
| I
| I
|
| Yy Vv
. { Request information
A
]
s
= Shipping [ Bill of Lading >
’E instructions approved
E received
=
i
17
il
=
o
&
=
E
=l
=
E
E
——
-




Business Process 1.4, Release Bill of Lading IE;"L]/

Equipment
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Business Process 1.5. Issue arrival notice /

Vessel Bill of Lading
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Business Process 1.6. Manage cargo release /
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Business Process 1.7. Manage shipment closing /
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Business Process 2. Equipment lourney /

2. Equipment journey

2.1. Nominate depot and empty equipment 2.2_Submit Verified Gross Mass 2.3 Assign empty drop off 2.4 Return empty equipment
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Business Process 2.1. Nominate depot and empty equipment /
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Business Process 2.2. Submit Verified Gross Mass /
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Business Process 2.3. Assign empty drop off /
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Business Process 2.4. Return empty equipment /
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return grade
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Business Process 2.5. Prepare carrier haulage work order /
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Business Process 2.6. Monitor equipment /
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Business Process 3. Vessel lourney /

3.1. Prepare vessel load
list

Vessel Journey

3.2 Manage stowage 3.3. Manage vessel
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Business Process 3.1. Prepare vessel load list /
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Business Process 3.2. Manage stowage plan and load instructions /
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re-stows

Bayplan

Bayplan #

S i

Final stowage
plan

Equipment
discharge/load
Equipment report
discharge/load
report #

Carrier

Prior to vessel
arrival

v

Forward bayplan from

previous port call to
terminal

Update stowage plan

A

Obtain vessel master
confirmation

Terminal
accept
stowage?
Sendstowage intructions Yes
incl. re-stows
Mo

v

v

Confirm final stowage
plan

Determine to rollfadd
bookings

M Yes

Roll f add bookings?

O,

4.1. Manage carrier
booking change

vessel operations
ongoing

V

Register equipment
discharge / load report

vessel stowage
complete

Carrier milestones

Vessel operations

complete

Third pa rty milestones




Business Process 3.3. Manage vessel reconciliation /

Final stowage
Load / plan )
- Actual re- Terminal discharge Load f_dlscharge
2 stows departure report report :D confirmation
s
o
'\Ihb.
= | | |
= | | | [ ﬂl\
= | | | | |
| | | | |
L, ' R, A |
________ \{, |
i |
I
| |
| |
| |
| |
|
: 4 5. Manage vessel I
I reconciliation deviations :
: |
| |
| |
| |
| |
| |
| |
v |
Yes l
- Y
2
=
y Cross-check actual
g Cms'_s n:he_u:kau:tual T g g No Generate load/discharge w
against final stowage SNEErous gooas confirmation
lan stowage against final -
Vessel P stowage Deviations Load/discharge
A - -
departure identified? confirmation zent
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Business Process 3.4. Submit customs manifest /

Bills of Lading Customs
A
"i (B/L) manifest
< Customs Customs manifest Rejection
E t ' manifest response informaticn
-
-
a
=
- I
| | /\ | /\
I I I
| : __________ i | :
| | | |
| |
| | | |
| |
| ' | |
| ' | |
| | | !
v | | |
i \If{ : Manifest approved?
|
Compile Bills of Lading Generate customs Register response : Yes
information manifest I
Submission of : Customs manifest
customs manifest ‘ : Mo approved
needed I
|
|
|
|
Inform on rejection or
customs instructions
F
E . Yes Resolved before deadline?
Mo
Initiate roll over
41 Manage
carrier booking
change
Manifest submitted Vessel import P
documentation
17
g cleared
o
i
=
£
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R
= Vessel export >
3 documentation
cleared
g
=
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Business Process 3.5. Maintain and communicate arrival and departure times /

Actual vessel
arrival/departure times

Wessel schedule
update

communication of arrival and
departure times needed

g Vessel
a2 :D) # BN schedule
=
o
.
-
=
E N\
= | |
: | |
| | |
| | |
' | |
: | |
i | |
i | |
| | |
i |
| |
: Update schedule i
i |
i |
i |
i |
i |
| |
v Yes l
[
3 1 1
t
8 . Update vessel position Ver fy vessel onschedule No Publish the vessel
schedule
o Vessel off Arrival and departure
Maintainance and times maintained and
schedule?

communicated

Carrier milestones

Third party milestones




Business Process 4. Exception Handling /

4 2. Issue manifest
corrector

4 3 .Cancel existing work
order®

Carrier

.,

4.1 Manage carrier
booking change
.

4.5 Manage vesszel
reconcilliation deviations

A b,

4. 6. Manage asset
malfunctions®

*: Not defined in Industry Blueprint 1.0

4.4 Manage sealis)
removed®

4 7. Manage cargo
surveys®

4 8. Manage re-use
allocation®




Business Process 4.1. Manage carrier booking change /

Inputs f Outputs

Booking change
request

:> Booking change
request

Change request

rejection

/\

Coordinate change

Internal change

request

v

Evaluate booking change
request

Customer change
request

Carrer

Change request
rejected

Inform stakeholder

*

Mo

Change
feasible?

Determine next step

O

1.1. Receive booking

request
J

1.2 Validate, plan and

confirm booking rEquesj

1.3. Prepare Bill of Ladin

(B/L)

2.1. Nominate depot and

empty equipment J

2.2. Submit Verified

Gross Mass

2.3 Assign empty drop

. il

off

haulage work order

3.1. Prepare vessel load

list
J

3.2 Manage stowage

plan and instructions

3.4. Submit customs

manifest
|

4 2. Issue manifest

corrector J

Cancel existing work

order

1
1
1
1
'
1
.
1
.
.
{

O

Carrier booking
change handled

Carrier milestones

Third party milestones




Business Process 4.2. Issue manifest corrector /

) Request for
> Manifest corrector Letter of Letter of
= Manifest ]
& # Customs Indemnity Indemnity
5 corrector response
L
=
=
o I
: /N /\ | N\ |
- | | | | |
| [ | | I
| [ | | I
| [ | | I
! : | . .
| | | : :
[ | | | I
| | | | I
' ' I | V
| I |
| I |
I I I
: : I Request Letter of
I I : Indemnity
I I I
| | |
: : : Manifest
| | | corrector
l l \'f accepted? Yes
g
5 S ubmitmanifest carector Register response Yes Check need for Letter of No
Indemnity
Booking change No Letter of Manifest
after manifest Indemnity corrected
submission needed?
Handle manifest
corrector rejection.
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Business Process 4.5. Manage vessel reconciliation deviations /
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E Investigate deviation Initiate correction @
8 reasons

3.3. Manage 4.1. Manage
vessel carrier booking
reconciliation change
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